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Art Rdun- Thasc would just ranam in place untouched by us. lamkr for all you'm time end like I said 
if you'd l i e  IU to enswer spcciib quuriOna through out the day we'U be he. 
Pa Saaley- fhank you so much. Ate YOU noinw to 1 s . ~  Art? 
Art Bsbm- I will isave Bamwne bchiDd &d go at an mning f l i f  if that's what you'd like to do? 1 
haw lo fco ai onathirtv 
Fat St&oy- Ok &y& have some cards hrrt UISt you'd likc to lave? 
Art Babm- Yar we. 
Pmt W y -  and thank you for bringing in h i t s  ior w1. 
Art BcLm- I think we w ~ t  a littlu o w  board on it W s  a lot of bansnashne. 
cauyl C h w -  I don't think you'd have to lmw anyona bchtnd 1 man if anyone has any questionn to 
8sk it by ono-thhty 
Lury N d m k l -  Do we haw the propod here? 
pitB(ulbyi Yes wehawonc and wc'U make copiss f o r e  
E w n  Peter- Actually I hod a sugpestion bccsvsa some of us are lraving this afternoon I forgot to make 
tk suagestio0 this morning if somebow wc can get lunch deliwed here arid kind ofjut eat hare. 
Pat Stanley- Its coming at n ~ w  
Evon Pate+ Ok thca we can just keep going tluwgh lunch 

is whythc ViSitM b- i 8 h . W h r p m  did t b c  empowamad Zona spplistionr wa am aceking 
prntnmntlips with private cntmprk br WQnOmic dcveloprneat and 01)o of tho bkpurboa in the Yukm 
FLatR seems tobe Bminptobstouriam we've all been talking about it aad so wcappmached Richmiof 
couw and we had a l a g  talk and hc talked about his cxpaisna and his mlatiomhip with F M  
V i l o m  b e a u  and EO we appmsched llurm through Rich& to ifthcy we're willing to partw with 
us ou some thin@ in economic dsvtlopmcnt ULat they might bc able lo help w with md we mi& be able 
to work together with them and sfvmal p p l s  on the board we alrstsy know sctually which ia Richard 
and ofoourse Ed Peoples and I don't know how many of &e othm you Loow. So I asked them if thcy 
would como and j u s  tallr to you, wc talked about them helping UB with msrk&ug. traiain&. what elsrr was 
in that later we talked ahaut for the u n p w m m t  ume. Thou 81s the basios atid KO Richard will go 
ahcad and inbuduw tbam nnd talk to u a little about thc burssu. 

(C) 

LUIY N*th.aid- Two-minutsarraL 
Pat Stanley- J'm goins to iotmduco Richard Canoll Jr. and ha's going to intmdwc evary om 0l.C. Thin 

Richard QmIl Jr., Fairbanks Vid- Bunsu 
F k  Mcmkabip 

IUchrd Carroll- "hank you PU, we werntplking indepth and we talkedso much. Abnntwo yearango I 
attandcd an economic development msating in FairbDnLp and, at that time, lhvc wcrt h u t  bur tourist 
businsssea attended Laa y w  I wasn't invirad beck but it w m ' t  my fwlr. I'm going to be thc kcynots 
speaker this year and make up for it But TCC d the dgnr+numt of agricUlttm laat yut thlty-nine 
villages and mostly native owned bnlrinmsan showd up. IKcst of them kind ofantralizod out of che 
Wen4 Koyokuk area Tourim dcvuiopmcni is not to be ignored, ecoIIomic dcvekrpmmt is a mission 
stamat h a c  from tho CATG and we're MI to ignore it. If wa do ignore it we're going! to be l& behind 
we already got a drain from our viIhgw, we got people moving out, and OM thing I Wre about murim is 
you cm opesatc it from you're homq you don't need a lot of equipma you don't nced a big 
invcstmmt. you need paoplc ICSOUKWS, and that's basically it and it can ha contmllcd it's a vory 
renewable nlloume. I w for the board of tbs Faih~& Convatiaa of Viiitors Burosu lest year aad I 
lost, when 1 was running against the executive dimxu of the Rivm Boat Difcovay Tourist so I was up 
against some big guns. But I m e  a c k  second and 1 got appointed to a sast. wdl the chairman of thc 
board has authorityto acquaint two roatsthm and rbe appvinted one oftas sells lo me. My tcam is far 
this ycar and I've bam to wary mcuting and ouo of the 6m thine we w& 011 wm 8CItiUg a rural 
membsnahip policy changad. one lhst would include Tribal Entitiof to job M mamba at a dLcpuawl 
rate and I think ita about 6Ay percrmt, one of the first thing5 wc did ny to include outside of FdltWlks, 

the duails. But Fairtmks is being pushed m Bateway to the interior and it isn't gokg to bc tho final 
~airb& Sets tight h U d d  t b o d  tourist 1 think but WI: haVC a 6cafPtuC7llbcr bcrr that Will  in dl 
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A-e. Fairbanks. JwUU. Marpu. W, 60ld4tnl1, that’s wbon the major populaiona m. AIi tbe 
hflic in and out of thoae contmunitios have Mt the otemteg and then - MOP fiba a&. Ilr @no 
a t rcmdour  SmoMt of additional capaaity to do thuo nual AluL.n satcllim based pajsca 
Evon Pnter- Wilh thc clinic and ths nchool out them asot6a majm thing in m is our tribol 
om- aod d e r  the cumnt wan om Tribrl offm havt nix to twelve ~amputas to play in tbm 

and b y  aft all connected coarinurmnly to thc intnad. So lmdtt you’m syatcm would that m c ~ n  
tbn for each of those oomptns we’d have to ba paying this forty. Thoos would be pi of this clinic 
school 
Steve Wrtkar- W e  kuw tbat w w l d  be an i w c  so we W a acrvicc level tbat’s for up to thne E’s 
we do mom thnn that, its kind of tough to -g6 the I d  up to thrsc pc’s at ninety-nine d o h  a 
month 8(r instead of npmding fony-niae, f- aim for ty4w we rp;od ninety-nine thr& Pc’s. 
~owcvcr whsn in you’u’rc v i k e  Cotlnoils w h  you’m o u d y  d today that its app~Md by 
drc Ruml Hcalth Cart Division $0 that they wuld be part of you’re network nod that they would mmsin 
part of you’m network and them would bo a tdnetyainc bUar oharge k t h c  wparatjoa 

Ewu Peter- 90 what yw’rc tolling w is that ihm will be no additional obrgc for our C O M C ~  office to 
MntiIlW to haw tho eix to Rvclve amrputare oil in the offi? 
Art Bebrn- Wha we’re saying is that if you am operating unda an approMd phn now OW p m p o d  an 
going to change that You canlw lrsDp on doing wbat you’re d ~ h g .  
EMlp Pam- Sow& those wem huodrcdand dnety-six dollan that indu&a all the CoMecttO . M t O O U T  
CMlnOil omm. 
Art BsLm- Thet would include any approved coo~~mtio~~s thraugh tha clinics that ED’S opsrsting under 
today? 
Evon M e r -  And 
Art Bchm- You know someone you can taut to about ap.oiflcally tbat hue is Eugene Smlth with 

health care, He Ws a lot with the a U ’ s  and the a g o  d and how Uury gar included and he’d be 
a pod nssd for you to talk to. 1’11 give youhis p k  nlrmbca its 907442- 7268. 
Evon Pcmr- So thm my kit quostion rep& to that so wbm y m h  talking about inBtah8 all nav 
hardware in the clinic for the cmmt pyluam ynu’rc dm talking about insrallflls all that new hardware to 
all the council ofticus and to our we. 
Art Behm- Well really we wouldn’t have to twoh hat. You’ve a h d y  got a circuit in place klwccn 
buildings, Wo’m just changing the main pips g+ out of town. 
Evon Peter- I don’t want to go much fufiba but Ihs thing iu tba the G m t  syatem We’m gotling 0 new 
alinic inArotioVikgcnext summamost l ika lyatacompl~ ly~nt locr t ion  sowe’robwinBtohavo 
to have the power to connect 
Art Bchm- Ycs you have to p h  to build that pad next to Uuunsw location. 
Steve ComtanUne- The wan hundred and ninoty-six d o h  foe inch& tha local move in the village 30 
it includes the move in the village that would c o ~ c c t  fictrn the cartb d o n  to that clinic to rstellite 
l i p  and then if there was another I d  mow back in Fort Yukm rx if thm wan a local sb0rt.p. So 
that entin circuit from end to cad clinic to and user W s  the circuit no matter how maay piacts am in 
rhsn. 
Steve Walker- And we’d have cudtomw that am cithu building new clinics am bad built new clinics 
and ma& a vansition &om mold one to a m  one. 
Evon peta- SO you guys COVET cost for rha additional mmfng hardwan 10 connect, SO the llc~ clinics 
all the way across town 90 you’ll cc~wf 
M hb- We wouldn’t coneeot ro tbo old clinic we would build a aysrcm to connect to tho 
Steve W J b -  Its really dono usually by p ’ l c  lad oxchaw m a ,  itn just a bigh cut that loop would 
be put inand thrawo is activated to mplrs sraz icls rcady thcortrsr meis deactivated BI the m e  timc. S? 
time‘s d y  no change in cost or serviclr lm. 
Pat Stmly- That’s whnt huppcn with the local Tdm did b mows from the clinics to thc Tribal 
owces. 

h t  S(ralay. Ancl We’d have the T-1 

I .  , , ~ ~ ‘.I ~,hC’smfpOIuibleforalotmorcthlngathanjugttbc~~,th.infmrmdionsystamsatmrmclicfor 

clinic. 
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mtmifmnt UP fie 
that allows toput thu holt of a mmmitmcmtup tront, it’s a Iwcrforua we don’t makcmoney on it, w#n 
malinl: moncy on the 0th- sariccs w e b  acquiring. But ita bcuure we haw revorme rn thw 
villages that wo can come in and put in a m i c e  that you know any Joc 6moer intcmot  vim pro* 
in Anchorage or SaanLS wuld not’canc up hem and malm a liviag pvidng fnw d m  in ths ’ 
vi- and we lratirs that and we d z 8  tbat’s why you’m viUngca tiave bcen dark for M with 
hyies to get g a d  high quality high aped intcmcr rarVtoc0 into tho hanc. Ws’m piggy backing this IWW 
winlopl CW to pi= aioe higb ~IC& p i p  to hom8a on tho backs of thess subsidized pmgrams that 
deliver losvloos ro the clinioa and sehoola 
plt Sh&- And the Univcrsnl Snvita Fund dom not Peel tbat you am Wking- 
M Beha- Well you kuow f could sit h a t  ood specifidly ad tell you about transpandm 01) satellim 
thar are only pcrving this cuntomer andnot this ollc~omcadl that dincursion has happan with the F c d d  
Government ad we have kttm with simm mying this i6 dl approv#l. We would not risk ow 
money and capital if we were doing something -. 
Doa &vena- YOU know I don’t laally understand that much about oomputnm and -like that PO if ow 
presont providcr is rigbt hcra and you guys @ bkedup where arc yat pys? 
Art khm- OUT plcsau ppovidn hae bared on what? 
Jhl 8tMOE Bracd 011 the S&CC WC’fC g d g  now YOU b W  with thc schaol d i h c t ,  the whole 
Yukan Fiats? 
Art Behm- Ths snvice you’re puhg now is about om twelfth and PO we’re looking at inncesing the 
savics by about twclve timcs. Twelve rimer f8stos. blim 
Steve Walker- whca we uppde the gchwls to the bmd of piing systcrm we’re bnnicdytaking we do 
a four fold incraasc because now we’ve sot instend oftbat pipe that’s just Rxed d that‘s the d y  acedsl 
ulat you 801. Those fifty-six k p i p  in and out, o~ct wa gut the p 1  the18 we nan aotaally expand what 
you’ve got for the same prim, PO we exprnd the sohools pod four folds. So if it wu a fi-six K circuit 
it will bo what’s oallcd a two fifty-six, sixtyfour K u m i t  whae yon W e  the ability to pool detlr ham 
the intmnct at a rate offour time8 as much two huDdxed and My-nix K the ability m i u g  it nay the 
=me and gemally tbc schwl cnviranm~~ am M uoa m-i you’ne only pllipg duta, you’re 
looking for thisgs on and off of the intuwt to giw to you If you’re amdin$ wm- it could bc 0- 

mail, it could be if you’m on chat, whtn*r,ths band wit for thmt out ofa  normal user is  very small 
when it gets to b mlly big is if you’re a commercial pmida Hke AOL m Yrhoo or somebody who% 
providing 6wvicas. The lhinsp we won’t let ktppaacarhis ndvmrk is you ca~notbclhc pmida andbc 
rcsldmt 00 thc winless nstarork because thnr you’d be tryiap to push hrga amounts of data and you’d 
flood thc syntuu and you can’t have sewers on the system. %a a minor restriction the pndhg sen 
ialemet access is typically pulling, I sec this website &e‘s in with thpt picture, gous I want that book 
Art Eohm- So most of the b e t  traffic is what Stcwjusi said to you. But when we come out aed we 
train folks in the hmss to build thcy’m own web p a p  kg’U a c d l y  be pnshinp a tittle bit of content, 
they’ll be a web page for Joc and JimS WidiUg wrvice. 
Steve Conetantino- You will actually be in Ascharage, M you’re not punhing it fmm bcrc you am 
pushing it from Anchorage so you’re not clogging up thc Pips hac in the villam. So YoU’ll h: gcttjng 

M Behm- We’ve hoked 91 all thara isswa aud we’ve said ok what’s the bau way to ga this done So 
that cwrytbhg is affadablc to tbs pcoplr? and whcn it comro to u8 m i n g  h and aaining p O p 1 G  to build 
thcn own web pages everything they do will bc h d  a8 Slave said in a rnndinc in AnchOmge 80 that if 
you’s hying to attracr tourism, you’m trying to get huntras to m e  in, their goin# to ste you’re wsb 
payo but their not actually going all &e way om io haw to get to bat wcb page, that web pogo is bains 
shown to this pcrspoctive caatomar of you’re s out of I computer in Anchorage. 
Pat Strpley- Whea do you know pu’w reached the capncity at ym’m pipa I mean you’re soin8 
starevvik you’m building what an you 
Art kb- We’re curremtly in negotiatiann for a n o h  tmnspwda. Right now our‘ GCI N I W ~  011 about 
seven tmqxmdas and most of thc tetcphonc mffic in Alnrks is going OMT fibor optic cables today. So 

to g~pport a vilw with long using as q d y  as will mppm a v j l b  b t  
CWtOJWXS and SO Oa. Ira O d Y k c a U s C  O f  tbs cmnb.cta C&WC ha% With th hdthclinicn ImJ 

w t b s p a a c f m m ~ i n r a g e o n a s p v r r ~ .  

to do d d  on k a a u p u b  qmce or what? 
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chulcan mk- Ok for iue to bring it to tbc Rcava Village C o d  I & to bring thsm 
andifthe lsue is in t ime aad dl ofthe apccificn you hvrw that arill bo-: but- 

Cbwkn Fhler- Ok rad if you could like draft a letter to rmh orre of tbs tribm sa tht we have 
romclhw to to tbam. 
Art Bdm- Would you bc able to gvemc a list ofpsopkto dmfi tha ]otter to end I will paheedand & 
tbat? 
chulwll maher- Thank yDu 
i&v0n Peter- I M a qucatbn you mid that only E ‘ s  would bahk to bo sawedandnot %cthmugb the 
systm and ourwhok Bcboolbas Macinlorh computaa so wi l l  that. how much of it will 
M B c h m -  We rmrrtntly support Mac’s for the school diatriua but fortbe WLOlsg Inmna scuw to the 
hamca tht only suppori is with a PC. 
Stma W n h -  This im’t avdlable to the schools this would be a w&im Just to homes, so the rcrvicc 
Ut’s to the khnol now mntinucn 
EW Peter- So thy will bo opmting on the Rftysix speul at the ecbDols 

be incrcahad adband with them they want ~ a p p h t i o n s p u t  on thcra. So we’reprrpPrinstn do that 
we jut need 10 know whnha we nwdtopraprrc it for this way athis way. 
WOW ChMhtltM- Tbe Pc fwus fOr tha horns w vs. having PC OD a M8C ki hcauw they‘d have !‘he 
anmula 
Evon P&r- My last question ia how long have you myr been doiq thin offering wimlas d m  
through these t o u 2 ~ ~  in the villages? 
Stwe Walker- Actually WE% began opedm to this syatcm in wnjumth in the North West Arctic 
BIQ two m o n h  ago and we got about a hunmod aad farty maorom rlght now, w ’ m  starting a fielding 
of it this next week and we’ve had cvdomtrs up in AcEka, Fala0 Pass, St Mary‘s, Nelm Lagoon, and 
TooksooL. s b x .  the Em week of srplcmba and we’m going to go out d aturt customer s i p  up and 
s f a ~  boghirip next week with customar instullatioa. 
EVOII Peter- ’he reawn I asked that questica is CDUPG I‘m waul- If how consistent the 8oocs8 is thou 
snd if you’re pknninp my- 
Stave Walker- We plan to be very consistart it’s a ou dauarsdsystmn and thsreioa,wcda have same 
contention usnea rh.t you’re sharing pod, but again the pool is vay 80 we found that in a v i l l r  
for ewsmple Buddmd I think is about four hundred ad Efty people a d  thoy’vc got d twmry 
customers that an online now with the internet, tho miority of them pro two lifiy- six some llsc at my- 
six level when we take a look at the acccan points Unusuy we’ll find five, six, seven customem up and tbe 
told band you’re pooling in probably in the aeightmhcail of s o ~ m  or eight hundred K. at one 
tima So ita working very well for thosc custom- 
M Ibba- We’re having ro build tiwe network6 to go Ststcwide prwl what we’m addrcpeing hem is tho 
mBMcT in which we grow. We come into tb area andgrow quicker or do we come into this ana 
lowards the end and that’s the economic8 on our si&. So that’s wby WE have to puU sa far. The 
lochnologics that we use arc driven by what’s avaUabb in ths mrrM piece and at pries point8 that we 
have to live with you know we need to have the aorvios a&rdabicandI undsataad a hty-five dollars a 
month is not affordable for wmc -le and that’s why we o f k  a humty-five dollar a month SaVLa a6 
well But we have 10 lDok at this 118 a Statewide initiative em ow paa wo’m (I fairly large wmpany now 
and we need to suppi thane sysunw so we have tohm a standprd A.s(endrrd by which we can gkea 
high level of auppaa to and I‘ve I& some re- muurn, cmdphmnumbm with Pat andl’m Owc 
she’ll shore with you ro check on this. 
Marion Andemu- Do you have to have a certain numbor of subscriben in a ViUagD? 
Art blur- No we’ve mpdD a dcoision that we rrnlLc that not having intcSna - for so many ytans 
and I‘ve talked to fbw of tho fours in theairporrs wbih waiting f O r p l m m d  I find out tha thaeM)L 
bill i s  hvo or ttuue hundred dollars a m w h  for long d m w  bill for that. ’&ah a wry frUSu4tinp Wy u1 
have a intcmet access and we maliv uut thin ic gOin8 tn be a orowing u r n  of thing 50 wo’rc making tho 

M -- ths -1 kast documant is a i0 has but 1’- @that 

Pat StJJnIcy- That‘s how h goin# to ognrrs 
&t Bchm- Tbe SChaOls UpBrsdins 88 I told  yo^ e u l i ~ l h a y  h e  rlrsady told UY rbat tbcy mnt &b to 
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EWU Peter- Yes I wan just wondering ace you willing to negotiate on tha tcrms of the agnement that 
YW’IC pmpow Lo US cause I WPI thinLing  yo^ know the forty-five dollar a month fw for our villages 
mt of OW psopla at lcast in h t i c  Village can’t afPord it. 
Art B+hm- There’s a Iwsmy-fm dollar a month fcc Issvice as wall, thsra’n taro l c v t l ~  OIK 6as t b ~  fifty- 
Pix kilobit and O M  has thc- 
E m  Pator-’fhaVs a slower apecd 01 wzuuhg 
M Behm- It’s a slowcr spctd it’s ths speed ther the catirr Khool distriot is running a right now I meQL 
wc’m pmvidin# the Fort Y h n  School with Ihc Rfty-aix a h i t  circalt mine ail the kid. in tha h l .  
The service thu we’m talkiq about for twemy-fiw dollam a month ie ti& spwd. 
Evon pacl. Thc otha thing icr with that rcquim arirclcyr imulationa of canpltara and rsccivcra for 
way home m the villago and would you guys be pmvidtne tbat 
stm WJlrar- Them’s two rm@aUX& tha arc nomamy fortbat customer to have a ccmputa that’s 
rinht now the equipment that we’re using is h m  Qmyliig thcrc’e caruin requimmmu antitled to the 
computer it has to be a PC and not i Macintosh, it has to b c u S P  compatible for that however is not 
chagsa with the equipment thms is a activatfng fee of niu~dy-nine dollars in a 01lc charge to gat all 
the e-mail actaunts and dl the crdminirtnticm steps but U r n  is  dot an aquipmclol chap that mains 
a ’ s  pmpclty. 
Art Bekm- We put about five huDdnd &lh or so in to aaihhouss and into our statloriper M b e r t o  
get you turned on h h d y  and we’m mtdnbg ownership of thc equlpmcnt so its nothing th.t we’re 
D m l i i t o  ya But l i  Steve s s i d w r  HLaCtiMtiagfac WtrecavsrepMof our Copt, 
Doll StMnr- wht about the local tcobaician watch dog? 
Art Bdm- We hire a a g e  agent for the company cverywhcre when we blow up om of tbrso tiystanu 
so we would intasview ami choose somame. 
Dan Sttvm- Training to 
Art Bohm- Cminiy, and that’s one of thc biggmt wns in our proposnl to CATG, rbis is the fint 
propwal rhaf we’re making to any health c(u0 carpcnation in the State of AI%& tU involves this l sn l  of 
training, ws’m d l y  mvinccd that mlsss lhis traWna happme rhess things tum in(0 mt rackaandwr 
don’t get the attention hac they dapem. Sa pat of DUT proposal is a commitmat to ynu’m orgmlzotion 
thar we will travel oncc I par to CVCQY village and provide training to Jw and Mary down the atrocl that 
want to learn how to build a web page so that choy‘ra mh and hunting trips CQI be sold So you know 
that ~IUICSS rhis training is given this sort of acxus is me w it will only mean somctbiog to the younger 
kids that are..iunt setting out of school that know how to B~COBS thr, in- and kuow its out them. 
h ’ s  B lot of elders a lot of folks that have bscn out of school for a lmg time that don’t undcrstDnd how 
the internet can benefit them and that’s what this !-IZI~II~II~ is geared town& 
Pat S l m l y -  W e  have connection8 now in OUT n s t a r d  with the univmty for a diutmce laming and 59 

the Uniwsity cantor is  on thc CAT0 network and they arc pl or the r-. Hoar dom what you’rc 
doing e&Ct that? 
Art Bcbn- Pmbably uniy enhanas It Md you’re cormstions wiU only be 
Pat Stdey- Our mmmtions will all bc the same right? 
Art Bshr- You’re conncctioas you moul organizational or technical? 
Pat St.n*y- Yes well thew arc technical connections 
Art &Ihol- Give me un sxample’l 
Pat SullleJI- Wdl  the university system is witui you know as part of this raystm is g e t h g  Intanet 
occcss h g h  CATG. 

Rt Salcy -  Right hac at rhe Yuknn Flats Conw not in Fairbmks but here 
Art Bcba- Ok , we will haw to talk to you about that just to find out a little bit mwe affsr the mmin8 
Bbollt what you’d l i k  10 do thors 
Cbuloea FIQer- I W ~ E  actudy n m w m  thmt we were pmviding them intunst auacsn but my q d o n  fr 
to do with the tribes have you put togcthw a letter of pmpcd or including inthat paoketthat B possible 

M &hm- T ~ c  UiVnSlty Wh-? 

leaas agrcnncnt and staacd discussing b s e  with thc individd h i k ?  
Art B e b -  No we havrm’t we just ma& the proposal to CATG at this pint 
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dollar What  you're what you’re stti% h is you’rc getting the pvernmcnt the U.S. 
G0-t paying n i n t t y - h  meat. Approximateiy ninety-thm pacant ofthe oolt oftbis program 
and the eighty t h o d  dollars thn ws just talkad about thc d cost that r e p m a s  abwr 8- 
went of the Mus1 cos$ of rebiding the service. 
Pat Stnlley- I’d like to ask a couple qu&m maybe bzh of you might IIl101ver. Onc i h w  does the 
univasal service fund look at a pool bmd with and ths other q d o n  accompanied with thDt 1% lhat T-1 
always available to us you know at any lime day and night. 
An Behm- rees~n for Pat’s -ion in there‘s claimsbdng madm by our cornpaition is that there’s 
som(3 h y  business ping on and steve could you ah, wc opedRcally pmparcd for this qucsth so- 
Steve Walker- We’ve dono a oopple of things one we had fixed band with contram with n couple of 
k h M  %?miations we put in a smics change roquoat whcn we rwlized that we had to ehangt our 
method of delivery to the packet bay systsm which is pwld in. wo’ve received pumiMion fmm RHCD 

that the 6xcd band with delivery nndthcpw\ band withdelivuy gim tho micm provided and 
riven the bcnDfits of the c h g c  and ita not mm rewritten. as a contract as a new cmoaot which mema 
thcy wc it as a no nal c h g c .  1 guess the sigaificraoe of that ia thet they don’t sos tahnically that then 
is an isme with how you would d v e  the band. Ons of the thinga that arc really diilicdt to undmand 
that 1 suppose is that guarantee T-1 bandit If its Mt that: caiginauy how do wo gltanurtcc it. WcU WE 
parantee that it would be avdlnbte to our cumm level of sarviaa which if it wom fixd we would dw 
~uerantoe that it would be available to om cumnt lcvd of Yrmicc. Givcn nun cutopcs, giving millions of 
problems and *c. wc would always make sun that that’s thcrc and the m e  thing is happming with tku 
pool of band norvine. Bccpuw of the nim of the pool and the capsbility th.t wc have to monitor our 
system we do mcrhing called active band with m8nrgcment, which is a use of computer genazated 
modela, that tell us what our c u m  wga is over thu mtdi@ it tells us whoM b w t n g  a maximum of 
what time of day, it givas us jwi M incrcdiible muunt ofiufonnatim p o w d  band ofthis baing utiliied 
over that satellite. Once we 601 to an eighry prccnt act or eighty perccnt utilization on an avoraging basas 
we increase the pwl so tbat wc n e v ~ g e t  to a hundrcdpeaocmt ULO of the pool. &causc we know there’s 
going to be times with everybody’s going to want a largm chunk of it and at U t  point it wouldn’t be 
available P*) wc’d have to incrursc our pooL So if you’re active manng-t wa makc the pool larp 
murugbtotlrsurethatcveryoru:gats whattheywautwhmthcyaskfbrit. 
M Bchm- This particular pool is  only for telemcdicim, Stare Coo~taatiw is our program manager for 
telc-health and he works specifically witb OUT custamrns like NG~XTCO h. To find out how there using 
fha aarvlaes and figwin@ out bmcr ways (0 do t h i n g 5  and develop additional appliutiona Steve why 
don’t you give it to them a little. 
Steve Comt~tine- About a yuv and a half ago GCI decided that tllrJr ncrdnd to have that thcy had a 
growing mount of tcle-hcalth customers and rhey naadcd to haw someme who hadmorc knowledgr: of 
how thc bcalth care. induony bovd My position ww mated and a few month8 a h  that I w o  brought 
on. I’m a hospital administratiw by t d c ,  I’ve worked through out hospitals and clinics. including 
running medivac opmatians. Abaut five yem ago I EtDltcd to specialim in computer syll(emf and a little 
over a year ago 1 joined GC1. I uderntand dabvary health cam, I UadCnoMd h~qits ls ,  I llndcrotand 
clinics, and I undmtsnd hcaltn systems. So my job is to help our health Customsrs get thee equipment 
up md nmning ffit as an inner face at the technical lml and help them bok a new applicadons liLs the 
AFCHAN tcl@Xnus curd that’s wming, bow do they optimize uf i l idon of things like tk? SO that thee 
cimuits gcr used. If you haw this big pipe in you’re village and you’rt not wing it to delivar health cuc 
its not going to do you JM mucb good as it could. If you go up into the mrnila grievia in Kotzebuc thc rflpl Q! ’’ ’‘ f, 
Doctom up t h e n  do viaual rounds every day, they talk to the K d t h  A& m each v&c. Om Dootor 
will be talking and has about three or four villages assigned and they cover thcm all, they do that way 
day and in T r a m  thuy do it and it help them hemoldouply, they m delivered b baby ova the video 
talcconfcmming whan the mom couldn’t gct in hecause the wcrthor wa8 bad. So my job ia to supptt thc 
customers 60 I ruppon h e  f o b  in Korzcbue, the Nome region. the Bethel mion.  
Norbcr(o S.nchu. I have a question for eithar you or Pat. Who is mponsible for making the 
oaaaection betwm our clinic and the ANMC right now, i s  it AT&T or? 
Pat Stanley- AT&T mud they am working on it right now and is tryinS to gel thst clcarod up. 

’ 
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bcliroe in Fort Yukon bccsusc w have to build a lryler sytm ha0 bksupc this ia thc hub of y0u.m 
W o n  we m i d  look ai pmbably matching tbis aad giving you a rn ZOD met. 
chulwn Fhhu- could yar sxplah this lo me a Urtle mom simply. alright an you m i n e  to CAT0 
fa usc of thc w i m  or you pmpxing to the Chief8 of Ibe indhridwl villages Por 1- of the h d  c m  if 
it is e ~ m n h i  is for ,U village it hm to go through my villrgs council. 
.bt&ha-lundcootPnd this h village ~oullcil moncy burc 
C h u k a  Fisher- Wc would be paying you Wt? 

C h u k ~ ~  F l ~ k  You would bs paying w1 that for use of ow proparty? 
Art Bahm- For tbc gravulpld tbt tha lssss an the, we nttd a ten by twenty pad forthe dish and a ten by 
trvesl*. for thc buildins so this is ah I did dam0 m a u l 1  and folmd out what w’repnying in all of our 

dl.ga lvouDd Akska 4 this is  what we’re paying everywhat clse. Fort Yukon no& a little 
bigger footprint PO I believe our la(, rhs mt that we would pay would prsoy much matah 
Clurleeo Wbr- But pto r0companyin.g this loass issue ir cirmit?l n&t? And tban how mvsh do we 
pey forthat, W s  the incnwe is the? 
M Bchp- this is the circuit tba! w e h  talking abotu 
C b r h  p1*u- Ok that would indode Internut ncccpp for all of mu ~ ~ ~ l l u n i t i e n  but ale0 the new 
things fvrthc clinic? 
Art Bebm- This j u t  deals with the circuit to the clinic. 
ht Bblllsy- Onc w e ,  EO multiply &at 
Art W m -  What W’IC Sryiag hae P what I’d like to expound upon mors aftsrthc meeting or you don’t 
have to takc up a whole lot of rims right now but by us building thc faoiliry m dcliwa this &e to 
CATG thc bcnaslts to the #rmmuniry am immediately having accoln thi8 IIWUBW to w i m h  intanct 

by which we upgrade tbe sohool because we need to up& Ihs school. Thic is going to getupgraded 
citbcr on go to rhc h l  or we sped l o ~ c  money on thedbiirher at tho pchool or we do this. 
Cbulerm Fllha- Ok ao thu seven hundred and ninety-six is o& villap EO ovm all far the entire, It 
would be a CATG rrxpcndiam: right? 
Pat Stnllery- That’e what it is now, whGD we first mmd lht whole +s cvaything was mom 
uponsiw aad CDOh viuap ~rually at that t h o  said they wc’m w i l l i  to spend five thawrand dollars a 

narerdmethat. 
Chadtm hhw- Ok so over all what it is at a yearly cost? 
Art bhm- what do you mean owal l? 
L’hulasn Fblw- The tatai over all 
M Brd~m- You mean this numbcr timclr thc number of all the v i l lap  that you’re wanting? 
Pat Stdey-  Timca twalw that’s a month per month 
Art Bdm- Actually you haw cirnuit8 to eight vilhgm righ~? Rampart, Cik Wkyitsik,  that adds up 
to eight and thcntbcn’sackuit thst goes to Fairbanks to go to Chicf Androw Isaac and then them’s a 
circuit that goos down to ANMC 80 them’s a- 
C M W .  Filbcr So you mwt have a total? A ysarly total? 
h t  stralay- We will make topics of this mport far you all, we jnst didn’t have time. 
Art Ibbm- Yearly total is juet unda a thouad dollan a month BO multiply hat by twelve, about ninety- 
six thousud. 
Evon Pam Think nnrtntly what we pay on a yearly? 
Art Bebm- you’d have to multiply this out by ten aod then inultiply it by twelve so you’ll probably- 
Evm pstcr- Lcso then 1) rhinl of wha the number you anid !io we’ll pay abwt  Ihirty thoMnd 
Art &hm- w d  wba~ you’ro getting Tor this is 8 hundred id tweaty-dght kilobit, this circuit ici twalvt 
time5 thc size af this circuit. So yw’m gming 12X rhc swviocm fm what lwks like abo\n 2X you’r~ 
cost aripht. Now I’m assuming that there will bc pome KWI of a transfer or an sc)srow!cdgomrmt hat 
what C A M  by inawing then cos1 that some how thia mt or kasc or tho Ava thousand dollar 
oommitmont will begin bappnin~ because atbet wise it will all fall on C A X .  But it’s B nry for thc 

- 
M B t h -  NO we would k pyise YOU- 

 OW at ~ W O  h d d  and fdty-~ix kihbh  ~pctds for forty-five dd\srs II IUODUI. It p r ~ v i h  UB Ibs plm 

yaar out of their budget for the ssrvicc. w4 haw m a  aukad far bills for fiva ttiausand dollars ayeas, 

chr- 
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Dolombsr of ntnd rn bccauw of you're contracted with AT&T. But w nced IO d e  daw thir 
$It. thia winter if we are going to be doing c~srmnion in you'n vi&- naxt ~mmer md 011l 

commibncnt to you ia thol if we get thc nod if we get tbe 0011[111ct witb CAT0 topvide you with tho 
telsmcdicina cirmits in the future for you're o m i o n  that wo aril1 build this nctwofk d opm it up 
for iMplrra ~ccos6 in pu'n comunitied Worn Dimnbar of next year. In 0th words we haM to 
ooms up here in Ihe summurtimeanda~tuaily do ouroonshuction we will be hiring loool poople, we will 
bc buying 1 4  c~tcrirls, and a r b  that ~nrplruction Plqtcct is done p h p i d i y  what you will see. (w I 
use this chart hcrc for somethq to draw on?) what you will phyaiaally sea in ewh villays will call rhis 
the scbool and lbis the clinic. Ws'n going to look for a piece of Lnd that we would l c a ~ e  Born tho 
vilbge coxpation or tho 1RA or rha landowner. On this pmpary vm wiU put tbc satellite dish and we 
would a h  do rnonicono . g and we would ataojokruy or in the 8ama 'Oootlonput tbtowcr. 
Steve Walker- Comet the shelter that would crloctmnica for the satellite for ths earth station aRached IO 
thnt tbirry-foot tower wlth an antenna on top of it. 
An &am- We wwld ltlpull a tower on tho same pad along si& the chic, thk m o r  would be &le to 
see every homc in the v h g s  to give them hi& spwd always on Intamst MC~B%. We wwld thtn provide 
the clinic its circuit and we would provido the circuit tbat we provided ta the School District. This i s  whar 
we have to make a decision on wberha we'm corning art hare to iwptkta a laasc and builda pravtlptd. 
build a building. build a kgersanb bt.rios and build this tower, the dmirion we haw to make ir me WE 
going to be doing this next nunmerand with an imfioation fmn CATCi tbrt rhea htomtedin doingthio 
min we can make those deciSiwp so that w can ba out thoro in the summer. Now I cm't pmvidc this 
CinUit to the clinic till I)ccanbor of 2002 bcceuse of cummt contract CAfO is cnmd by. But tha! wiIl 
not prevent us 6om offking this d e  as moa M tho conutructim is daw. 
Pat Stanley- How would that effect our miming d t a  that we haw ~ormochg OUT council otTiocs 861 
part of Ihe HcaM Cars &UG~UTC? 
Art W m -  A n  you SparMng in Fort Yukon? 

M Bsbm-aoNally Steve's backgound is more of wha! is=bibk and what allokblc undcr ths 
nvrentprogrrak 
Pat Stulsy- Im aoosptabie undm ths ourrcnt program b e c s w  of sdmiaftnaion and kcausr tho villa@ 
all own the clinics and w we connect it and that way, I mran wc're being acccploa now we're getting 
paid by universal mvics fund for the whole thing. 
Stove Walker- Anythins thrr ia designated as a SWth Care Pmvidm thai has mat the criteria for the nual 
H d t h  Cafe Division BP a H d t h  Cam Rwidar. Thcy host on the mrai Health Care Division web siic, a 
statwnmc of nsais and that s- of nbede bsDicJly says 1 want armrmmicntiona or I want circuits to 
suppoa my Healrh Carr: Pmvider CJ~IUCS. For those Clicliw the and then is no limit on the mount of 
communicatias you gcf. You can ask for IT1 , you cau aek fw ST1 's it just mattem what you nwd and 
thc rural Hcauh Care Diviaion cornpaw that to thc -st Umpn MII which in the casa of A k k a  is 
Anchorage a d  they have an lvban rate for ulet urbm arsa. So for -pk if you were buyin# a TI in 
Anchomp it would cost you ffiven hundred and ninoty-six dollars Md ninay-tlvc CCDtn a month to 8 h - b  
that or to pass that TI acrom Anahorppe 80 thnt is also wbar ths d i n k 8  would pay ~ c v c n  huDdrsd 8nd 
nincly-six dollars ninety. five mts. The nual Health Cuc Pmvidm in s u b s i b  the mmaindar of the 
cost up to the Mail mte h r g e  by tha provider. 
Pat Stmlay- And then how much rant arc you tslldng about paying for the building? 
Art Bebm- Well if you want IO go through ths money we can do that. I18 scvcn hundred and &nW-siX 
dollarn rha's how much theso a h i t s  wlt per villago. Currently you are paying, this i e  for what is called 
a C-1, ourrartly you haw a hundnd and twenty-dgix kilobi: circuiu end you paying two hundred and 
thirtce~~ dollars. So we owe a diffaancc of five hundred and eighry-thros donan a month that's a 
diff- in tho oqst of OUT cirmits as oppose to the Cimrito you bvc now. What we're prOp06h to do 
is mcet OUI ah we're psying lcgscs mi rows in every village that wc'rc located in and with ths adjustment 
for inflation we can commit in the SIMIICT villages the hvo hundred and niwtydolllars a mouth and in Fort 
Y U ~ O U  maybe fivc or six hundred dollac~ pw month. SO in the m d k  villases wc'm looking at an 
increase of Just a little bit less then time hundd d o I h  8 rnonrh that you would ncsd to bud@ for. I 

Pat Sonlay. Noslarywbcrqwc bavein ai l  our v i l l a p  thnt 'on. 
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serfice to CMY Ecrmmunity whrm oc1mrves. Howwor, m you’re B~QL with tho mnrmot that we have 
with the school dipcrict and not with C A E  for tha W h  circuits it plows down Wp- by whicb we 
mako businsss dccisiona to inrtsll and put the aspets in to &her aewicca So wo whoping tbat CATG 
would wnsidu eombhbe tho bur- f i t  GCI pm cummtfy in you’re m a  tmm the school diba 
only to bc both UTCi Md rhu school Districr md to sxpadite the prowns of providing wiwlws intome 
mice M cvcry h a  in yuu’m villages at the smepriaihat s o m ~  one in Pdrbanks or An&mmgc pays 
for the similcv savieo. Wirh that I’ll ask S h e  Walker slat of all to describe a little bit of whu bo’s 
numntly doing in the State, w b  he’s doing it, how its baing acunnpW, and what son o f m h  hc‘r 
wing. 
Steve wbikw like Art aaid wc’w b a a  uplpllding rhs faoitirios aad the refaon tbat we have bmn 
upwading the facilities was that a coupla of years ago we loolral at the band of utilivtioa - che Smte 
wc realize rhu we kept CnPMding ut the m e  rata that we had bean for the last ycor to sixmonths. 
prrViouS to that we have NIL out of sarellh h m m  spacc. BccawG cvything ww delivczai by a 
flxed band of syatcnu 80 we knew that w w ‘ t  soingto bc saoptim for t h e m  we had to cameup with 
mrndmg new and we worked with the folka that build and lpaach and mma(* and pmdsion ~ t ~ l l i i t a r  
that p v i &  p u  yyscomeet. We’ncomt up witha way to pmviae pdolsof bsndwidth on d t m d  ao 
hsteadofh.ving atbud pipe if you will begoing tooncplaccrbat was only used by that OM) area at any 
one tima andm one elm -use it if they worm’t using is What we had wan apoolthat wouldsrratly 
expand it that cvcrybody wouldt&e(beL sexvice from u& 
SO We iamaeed for example yon may hsve a communi& that M a hundred and wenty-cight Wnbit 
circuit that was fmding the &l that achool than mscrvcd a hundred and twcaty-cight kilobit into the 
soh001 and a hun&rd and twenty4ght kilobit om. Well that w m ’ t  a very OfftciQt noods so with the 
new system tbat we have we’ve i n m m d  that r p p ~ i m a t a l y  four hundrad on the in mum. It’s a pool of  
forty-om bits thu when they need it they draw from it, when they don’t n d  it they don’t draw fram it 
So it mlkcs it very flexible, it a h  cuts the sewn Ihc tie ifyw will with ym’m ownnship of anyom 
piece olrbar band hood whioh wan very implmant for a lor af the funding orgaa*ationssuch as Univcnsal 
Scrvioos Adminisuntion putp mc Wugh eitheu the nvpl Wth Can Dividon or through the Sohoolc and 
Li%cr Division . Well if you urn sbarlqo a pool to begin with you’re dmiq and if that% what 
you’re conlract aays you will do you’ll aharc. So what w0 have go1 now ir.8 shunt where by sharing 
that pool with the camncted orgmization to gat what they want when they wem ii, wu w m  able ro 
provide what waa not bomg used at that time for the pool todo &things and One Of those othcrthinps 
was wirclwe in-. In the ahnmunitiea whm we ham upgmdod our sptcm particnlarly northwest 
Amtic we ham ?Itartcd &wLl the *tian chin d aomc in me KusLokwm Yukon Dclta Region we‘m 
putting in wireless 8oem for you that provide I two hundred md fe-six kilobit OT 8 lowor Bpccd fie- 
six kilobit service LU homes. The coyt is hrly-five d o l h  4 nmcty-nine cents for chb two hmrdrod and 
fdy-six kilobit which is equivalent to the cable modam rata in Anchorage, tbcra’s e lower band with 
circuit h a ,  that tareniy-faurdollars and ninuty-niua o m t ~  a mxub that’s cquivnlcnt wih tho diakct in 
Anchorage the same price and we bvc b c n  able to do it since nobody rsally owns that pml cvlnybady 
sharca that pool and achully W s  rho way that ita developed so it works out well for ewrybody. 
Busidly what we’ve done in wc’vo taken the trampon cast and we negated it CBWT the pool is dwaw 
prssemt 
Art B o b  That’s a good tcchniul explanation of how we rue able to offa a service at aa Anchorage 
price S o r t  ~ukon, Beaver. Chalkyiuik, or Arnic vilhgc. Wha GCI has in h t  of it is a lory plilnning 
period whcn wc ordor equipment, build stations, and build buildings. ooastructin! pmjkts all acto89 the 
State. In you’re paniculrr region in you’re eight v i l lap  Fort Yukan we have a mandate hr fiont of us 
to i m p v e  thc schools inramar services. the Yukon Flats School District is intaested in Qing video or 
what’s caUcd dlstancc learning, Which allow a teacher In i>ne 81to to tcach anothcr am IU if bc/she was 
there. We have to make a decision or we upgrade tha dishes thar arc at tirc schools and only work with 
the rsvrmua and the a u ~  associated with our school contract or we look at building a system that not 
only s a v e s  the current cantractor thnt we haw with the achtnrl district but to scm a oMltract witb CATG 
thrr we have for the Health clinics and open thk intsrnst access to every home in every Village in you’re 
communitim That’s why we’re h m  today shavipg you a p m p d  tbat d y  we can’t act on until 
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LurJl Nstb.nkf- my rnw comments or concam? If not we’ll go to GCI. 

VL REPORTS 
A. Administration 

1. Pat Slad8y. Bwsoutive mw2tor 
Motidnmadcby TABLED 
k d b y  
Passed 

(a) Gwff Stmmmer, HOWS, SMues. Dam & Walker 
Re: CAT0 Clam for FY 2OOO & 2001 indirect COS 

(b) A t t B c h G C I  
Rs: LwalAomsriDlscunicn 

fr t  6-w- ThieiiS Art Bahm and he’s with GCI and he’s brought m e  people with him he would liLc 
to in&. Ho has come up hme before md talked to a few psople, Dale. mylclf and m e  0th- about 
the poasibiliti~ of 1 4  access that mOQla W e  able to access the inmnet from you’m hama as if yau 
were in an urbsn ama fm n eimilar kindof 00s. But the ploponal they hrvc for you baa to do withhow it 
affffita CATG and how CAT0 would &to participate in that in o h  to maka that happcn and bc is  
hcnc to Wplplrin the pmows and iutmdwc hid technical M e  and describe th pmcoss and thcn answer 
questions and this is somathing that probebly couldn’t hap€= for a year but that we necd to underatand 80 
that we can weigh options and opportunities andhc did bring, hc did scad up tbmc bwklsr~ tbcra wcm 
thrrr; of thun and we haven’t d l y  had a chance to review tham if you want to go thmugb we will makc 
copies but if you cauld go through and describe to the council so they gd first haad information about it 
and WULX the rest of you’re stdwith you. Thanks Art I want to welcome you and Thank You all for 
coming tcday. 
Art Bebm Thank You for inviting lls I brought Wo of o w  anploy+ca from the Dcpzuimm( that I wo& 
with @ GCI. Thcro h Stave Conrtaminc who is our Tclanodidae Ro~pam Manager and Steve Walker 
whom tiUc now is the Wimloss lutemet Program Manager. QCI as you know Is an Alaska Loq Distanct 
Tolemmmunicaciano lntanct multi level company and wo’ve had for a numbm o f  years a wntract in 
you’re ~lt l l  to ~ c m  UIC rchools to provide the schmh with Iwlmor aavice. Dne other sspcot of what 
GCI doca in ths rural areu of the State is provide tdsmsdioina ssr~ica to CMCS to 0 0 n W  them togerha 
lo connect them with the Care Contar and to wllnect thmn with ANMC. This proenm is a vw 
s u c c ~ ~ f ’ d  program, OCI is cymntly serving over cim plant8 around rhc SUO with high capaci*. digital 
circuits. Tho pmposal that we hsve in from of CAT0 in 10 c d  GCI to follow the cunent oontnct 
that you have with AT&T. which ucpi~es in December of 2002. Our proposal to CATG is to bring you’re 
network up to our width the n&warLs that IVC instnllcd and mitq and mo& others amund tha State. 
’fiese networks would provide addi- applications. it would rceammoda~ video cmtkuncing m 
between clinics and doctors, bawarm clinics and clinics, ktwscm Health Aides and each other. h ’ s  a 
number of ways that vidm application is Wig wed by some of our oustoaum that is lowering the stras 
of Health Aides in nrnrl communities incrsasiog the support that they I K ~  Rom t h n t  O ~ M O I U .  We 
understand vny well the shwm that m involved in tryins to deliver Health Care in romolc arcas whesc 
you don’t have enough d o r  facilities. This capability for a Herlth Aide should immediately have a 
face-to-face ConwsLLtion with a docm somewhen else is an valuabb asset. I’m going to let Steve 
Constautine and Steve Walker spcek spccificatly about their sp& m s  ofrssponstMlity but the ownall 
pmposai to CATG Is io not only u~ic GCI for te1e.m- rcFlice hut to explain to the conimwity the 
bcmafrts that will come to &at with the invssmxmt that &I would makc in you’re villnpcs appmximrrClY 
2% million dollars would be s p t  by our company in you’lc village to build a heillty that would bc 
able to pvidc  thh SKWiw to the cliaic in shlftion to the money thaz we haw to apcnd 10 connect tho 
clinic up we would also spud additional money to build en errnd for winlcsD dktdbllth of kUCnlCt to 
the homes. Thie is not d l y  an amp31 promise it i s  being done in m y  villqp BCTOSS Ihe State t o h y  
and we have mlalrsed a press armourwment that we do plan over ule mt thrab y W  tO provide tho 
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AUG-12-2003 TUE 04:04 PPI CATG FAX NO. 907 662 3333 P. 02 

COUNCIL OF ATkmAfXXN TBII&u. c o v m r q ~ s  
OCTOBER I& a001 - FOBT I‘UKON, ALA%.& 

B E C U L A B ~ C  

F I R S T D M  

1. C W T O  ORDER 
M d g  called to order a 930a.m. By Larry Nathaniel 

ROW, C W  ESTnBLISH A QUORUM 11. 
QmIm Fisher laucnt 
rUryNamanisl Prcscaf 
Evonpctcn :: P==d 
StanlCy.J- :. Q- 
Wirvrcm Jams P m t  
OnftonBajdOsman nbsant 
Q r c s y l ~  plepsat 
Don stevssll ’’ pcucnt 
Rmrp.rt abwnt 

Quorum Established with 7 praaant and 2 a b a d  

III. ADOITION OF AGENDA 
AdditionS: 
M. RC&D Self Evaluation 
N: IndirectRatc 
0. TribalOrdhna 
P. BoardDccisiaa 
Q. EducatimSummit 

Cheryl Cadww- I have a question for Pat on ths A@, at ~e last mating we arltcd that this be a one 
daymesding and that .U the reports bc &nt out to ua carly and then wc’U just know what‘s going rm with 

plt Stadey- I lmow I think - wall - we had dif3iculrita with septmnbm I l ” d  *we 8- Ihm out 
and they had d i m d t b  with gottinp “ports in and I +ogize for not !#tins them om. 
Cheryl Cukaw- OK - I’m not .okfngihat - I’m aakin@ why you mer dincud if with me ‘oawe I’m a 
Chief sod you’re saying you diamssrd it with the Chiifi. I only took a d a y  leave ‘cauw I thonght the 
mcctinp was one day. (mcderstopped) 
Charldsn Flrher- Add on Board Decisiom P. 
Larry Ndmid- I$ thac any more additions to the agauls’! 

A briefdkcwh folhwcd cooccraiq the addition of ~ b c  Edpcltlon Sumdt bo the agenda. It wm 
decided to inclub H u Q. 

Lury Nath.nkl We will table dl reports c x q t  for the GCI. rhc Fairbanlrs Visitors Burnu, and we’ll 
go into Business and the additions 

M. RC&DSdfKvaluation 
N. IndhotRats 
0. TribalOrdinanca 
P. BoprdDsdsion 
Q. EducdtionSUmmit 

thC things. 



Wed, Oct 29,2003 121 5 PM 

'ubject: SUB Rate for BPSD 
Oate: Tuesday, July 16,2002 153 PM 
From: Michael Mora <michael-mora@rca.state.ak.us> 
To: Steve Walker swaJker@gci.com 
Cc: Lori Kenyon lorraine-kenyon@rca.state.ak.us, Robin G Boysen 
robin-boysen@.rca.state.ak.us 

Steve: ACS ofhchorage, Inc. (ACS-AN) does not offer an urban service 
that is identical to GCI's BPSD. ACS-AN offers Frame Relay service 
which is the closest comparable urban service to BPSDs fractional T-l  
requirements. Given GCI's increased need for bandwidth to sustain the 
quality of service of its VTC service over BPSD, I suggest that GCI 
use the SUR rate for Frame Relay at 1.544 Mbps with a CIR of 768Wps. 

Best Regards, 
-Mike 

Page 1 of 1 

mailto:swaJker@gci.com


r PRIVATE LINE I FRACTIONAL T I  RATES 

Port Speed Total Monthly Recurring Total Non-Recurring 
Charge Charge 
$264.05 $542.30 
$352.10 $542.30 

-1 $442.60 $542.30 r m  $528.20 $542.30 
$646.00 $542.30 - 
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ra Care s u  - -  
Urban Rates for the Funding Year, 2003 

(Funding Year Six) 
Effective 611 /2003 

The following lists the urban rates for Anchorage, AK If the semce you are seeking 1s not included 
in the l i s t  below please call the Regulatory Commission of Alaska at (907) 276-6222 

IScrvice Name /jCharge Nonrecurring l l ~ ~ ~ g  I 
IBusiness Line /1$47.75 11$29.25 I 

----I 1 

DDS-56 Kbps /1$596.70~[$201.10 I 

1 

Dedicated Private Line 

k t e  - 128 Kbps /1$1.193.40/1$402.20 

Tl-1.544 Mbps 

Kl/ /$21490//$1044j1 
-_______-_ 

j1$9ss .so /1$1.116.65  __ 
Click to view the following rate tables: 

FRAMERELAYRATES 

. DS3RATES 
PRIVATE LINE /FRACTIONAL T I  RATES 

‘These :ate3 were developed by t h e  Cornrnis~ion S t a f f  a t  the d i r e c t i o n  
cf R ~ ! r a l  qealth Care n l v i s l 3 r .  Pi*:es may be subjecc ce  change. 

..*i*..*.*ff~*r*.*..~..*l*,,.l, 

i l l l i l l  l1lC KC \ \,..,,I1 your I,ucI1,”II\ 

To report problems with the RCA website please contact the HC\ Wcl,m:ater 

Statc of Alaska [)iielpimcI 



urd Health Care Support 10129103 446 PM 

*These rates were developed by the Commission Staff at the direction of the 
R u r a l  Health Care Division. Rates nay be subject to change. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

~~ 

About ~ Aniiual Keoort I Cunsuiner Assistance 1 Doing Business 1 Meetiiie Aaeiida 1 Orders I Notices1 Links 
RCA Home Page 1 l)eir:irtrnent of Communirv aod Economic L>evelooment I State of Alaska Online 

Email thz RCA with ‘/our oiiestions 
To report problems with the RCA website please contact the KCA Webnlaster 

State of Alaska Disetaimer 



Rural Health Care Support 

48 Kbps 
56 Kbps 
128 Kbps 

384 Kbps 
512 Kbps 

-- 768 Kb- !_ 

1 544 KbpS 256 KbpS 

/I KbPS 

10129103 4:46 PM 

$669 55 
$670.80 
$673.25 
$686.90 

$741 45 
$768.75 
$824.55 
$879 I O  

$543.30 $714.20 

-__ 

Page 2 of 3 
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a s rt 
Urban Rates for the Funding Year, 2002 

(Funding Year Five) 
Effective 6/1/2002 

The following lists the urban rates for Anchorage, AK. If the service you are seeking is not included 
in the list below please call the Regulatory Commission of Alaska at (907) 276-6222. 

Service Name 

Business Line 

DDS-56 Kbps 

Dedicated Private Line 

T I - I  ,544 Mbps -’ 
FRAME RELAY 



Rural Health Cam Support 10129103 4:46 PM 

*These rates were developed by the Commission S t a f f  at the direction of the 
R u r a l  Health Care Division. Rates may be subject to change. 

About j Aniiual Report 1 Consumer Assistance 1l)oine Business I Meetiiic Acenda 1 Orders I Notieesl Links 
KCA tlome I'ace I C)enartment of Communitv and Economic t)rveloument 1 State of' Alaska Online 

Eiiiail the KC.4 w i t h   our aiiestioiis 
To report problems with the RCA website please contact the RCA Webmaster 

State of Alaska Disclaimer 
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portspeed 1- 

48 Kbps 
56 Kbps 

56 Kbps 48 Kbps 

128 Kbps 
256 Kbps 

48 Kbps 
112 Kbps 56 Kbps 

128 Kbps 
256 Kbps 
384 Kbps 

48 Kbps 

256 Kbps 
384 Kbps 
512 Kbps 

32 Kbps 
48 Kbps 
56 Kbps 
128 Kbps 
256 Kbps 
384 Kbps 

-- 

,544 Mbps 

Total Monthly Recurring Charge 11 Total NonRecurring Charge 

II $357.85 
$113.40 
$115.90 . ~. 

$1 17.1 5 

$244.20 II z: /j $542.30 
$247.95 1_~ $542,30 
$308.70 
$31 1 .I 5 
$324.80 

$368.20 
$370.70 

- ~ _ _  

$371.95 
$374.40 /I $542.30 

$388.05 /I 
$41 5.35 I L  
$426.50 17 
$429.00 
$430.25 
$432.70 
$446.35 
$473.65 

$542.30 

$500.90 /I 
$488.50 17 

/I $491 .OO 
$492.25 
$494.70 
$508.35 
$535.65 
$562.90 

$542.30 

$590.20 I L  
1 

$669.55 
$670.80 
$673.25 
$686.90 
$714.20 
$741.45 

$542.30 



10129103 4 4 6  PM Rural Hcalrh Care Support 

S rt 
Urban Rates for the Funding Year Four 

effective 6/1/2001 

The following lists the urban rates for Anchorage, AK. If the service you are seeking is not included 
in the list below please call the Regulatory Commission of Alaska at (907) 276-6222. 

Nonrecurring Recurring 

Business Line 
-- 
DDS-56 Kbps 

Dedicated Private Line - Voice 

Satellite - 128 Kbps 
__ 

T1-1.544 Mbps 

FRAME RELAY 



ird Health Cart Suppail 

Page 

__ 

Last Updated: October 

10129103 4:46 PM 

31, 2 0 0 0  

About I Annual Reoort I Consumer Assistance 1 Doing Business I Meet ing Agenda j Orders I Notices I Links 
I K A  Honie Page I Lkoartinent of Communitv and Economic Deveioumeilt I State of Alaska Online 

Emnil the I<CA with voui- auestions 
To report problems with the RCA wehsite please contact the RCA Webmaster 

State of Alaska Disclaimer 
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Nonrecurring 
Service Name 1 Charge I z:! j 

r----YzJm 

Frame Relay - 768 Kbps CIW j m 1 7 p  

- 

Business Line 
- _I-__ 

DDS-56 Kbps r - - G G q ~ ~  

1-m 
j v l p /  
. m p Z i q  

I ~ T i q - G z q  
Satellite - 128 Kbps 1$962.401/5324.701 

Dedicated Private Line - Voice 

Frame Relay - 32 Kbps 

Frame Relay - 56 Kbps 

Frame Relay - 128 Kbps 
A 

Frame Relay - 256 Kbps 
__.--_I_ 

1.544 Mbps Port speed 

Frame Relay - 1.544 Mbps 2 
__-.l_l_.__--__..-- _I 

~ T I  -1 544 Mbps 
_ _ _ _ ~ _ _ _ _ _ -  

S 
Urban Rates for the 2001 Funding Year 

The following lists the urban rates for Anchorage, AK. If  the service you are seeking is not included 
in the list below please call the Regulatory Commission of Alaska at (907) 276-6222. 

*These rates were developed by the Commission Staff at the direction of the 
Rural Y e a l t h  Care Division. Rates may be subject to change. 

* * * * * * * * * e * * * * * * * * * * * * * * * * * * * * *  



. 

1 
i 

Athabascan Tribal I 1 
FortYukon I 

nub for a11 circuits 1 



Council of Athabascan '. - ibal Government Subsidized Rate for CL. . G 
using Rural Health Care Support 
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